
 

 

8 June 2015 
 
Dear stakeholders 
 
Re: Update from the Working Group established to review the future of the swimming 
pool at South Hunsley School 
 
As promised when I met with some of you in late April, I am now writing to all stakeholders as 
chair of the Working Group to update you on the work and progress of the group since that 
day. 
 
South Hunsley School and Sixth Form College is preparing for an extended period of growth 
in student population. Work has taken place on developing a long term strategic estates 
master plan that will enable the school to accommodate more students in the foreseeable 
future. The Board of Directors of Hunsley Trust have agreed that South Hunsley should 
continue the tradition of providing sporting facilities and services for its community but that the 
education and safeguarding of students must be considered first and foremost. The Board is 
keen to ensure that there is a financially viable, highly valued and well used community sports 
operating model in place that meets the needs of the school and of the community. The 
swimming pool is in need of repair and such work will be costly. As a result, the Working 
Group was established by the Board of Directors because it wanted to have a comprehensive 
and thorough independent evaluation of the current effectiveness and future viability of the 
swimming pool. The focus of the independent review is to investigate and report on the 
options available to the Board on what action to take in relation to the swimming pool at South 
Hunsley School and to make appropriate recommendations.  
 
The remit of the Working Group is to review the current operating model of the swimming pool, 
take into account stakeholder views and consider the needs and requirements of the local 
community when reviewing the current operating model. It is also to explore and identify the 
most appropriate operating model for the swimming pool to enable it to operate and be 
managed in as sustainable and safe way that will positively impact on the quality of education 
delivered to South Hunsley students whilst also best meeting the requirements of the 
community. 
 
I should like to take this opportunity to reiterate the working group’s thanks to all individuals 
and organisations who attended on the fact finding day in April or who have submitted 
evidence to the group. We very much appreciate the time and effort you have taken and we 
welcome your involvement in this process. 
 
At the moment the group is analysing this evidence and it has set in train a number of 
investigations. The group has met twice and has given its interim report to the Board of 
Directors on work undertaken so far. The initial activity of the Working Group has focussed on 
informing itself of the history and current condition of the swimming pool. It has involved 
detailed discussions with the representatives of the school and as many stakeholder 



organisations which currently use the pool and responded to a request to meet with or send a 
written submission to the Chair. It has also involved the Chair holding a fact finding day for any 
organisations or individuals who wished to come and express their views on the pool and its 
future. 
 
The current activity of the group is centred on analysing the views and representations of 
stakeholders, requesting information from the school on its curriculum needs, both immediate 
and in the foreseeable future, and requesting information from expert individuals and groups 
on outline costs of the various options set down below. 
 
Future activity which has been currently planned involves analysing the evidence produced 
around the various options available on this issue, at least one further meeting of the Working 
Group, further communication with interested stakeholders and the community, and preparing 
the final report with appropriate recommendations. 
 
The Working Group has determined that there are five possible options and it is actively 
investigating these. They are: 
 

 Do nothing and defer any decision to a later date 
 Repair and renovate the current pool 
 Demolish the current pool and build a new pool on the current footprint 
 Demolish the current pool and build a new pool on another part of the school site 
 Demolish the current pool and not replace it. 

 
It is the view of the Working Group that the following points should be taken into consideration 
by the group when determining each of these options. These priorities are not listed here in 
any hierarchical order but some will have greater weighting than others in the final decision 
making process. These priorities are: 
 

 The needs and requirements of the academy, its students and its curriculum 
 The needs of the community 
 Financial considerations 
 Human resource considerations 
 Estate considerations 
 Safeguarding requirements 

 
I hope you have found this letter helpful. If you would like to comment on its contents or on 
any aspect of the review, do please contact me at the school. Thank you again for your 
interest and involvement in this issue. 
 
Yours faithfully 
 
 
 
 
Michael Maddison (Dr) 
Chair of the Working Group 
 


